How to integrate a sustainability
strategy into your business

by
Mirry Christie

B/Able

We that every business is able to change for the better and we partner with you to
find the most effective way to positively impact your business and the we live in.
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WHY?

* Protect our planet and our communities

» Reduce risk

* Improved brand image and competitive advantage

* Increase productivity and reduce costs
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* Increase business ability to comply with regulation
* Attract employees and investors

« Attract new customers

* Reduce waste

* Keep investors/shareholders happy
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WHERE DO
YOU START?

Engage stakeholders
Current state assessment
Peer reviews

Materiality assessment to establish
priority issues for the business

Establish a robust strategy

Focus on implementation
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“What we mean by materiality are those topics
that have a direct or indirect impact on an
organizations ability to create, preserve or erode
economic, environmental and social value for
itself, its stakeholders and society at large” -

GRI G4 Guidelines




@ Innovation & technology Customer satisfaction
& experience

Employee Community @ Low carbon supply chain

engagement & engagement & ® . !
S S Brand identity
development development [ ) e '

® rProduct circularity Employee wellbeing, health & safety

Responsible supply chain & procurement
@® Energy management
Other
non-material
topics @® Waste management

@ Corporate identity and purpose

Other non-material topics
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Importance for The business . .
@® Environmental topics

Social topics

@® Economic topics
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STRATEGY
DEVELOPMENT

Develop a strategy framework with a vision
statement & high level targets to achieve
company ambitions

Create Pillars

Align your strategy to the Global Strategy

Creating through innovation
and craftsmanship

will design and create quality
pieces through innovation and
craftsmanship, which will help
people to translate the
way of life to their own homes.

Product circularity

Ethics and integrity

GENDER
EQUALTY

¢

The three pillars will be enabled
by our responsible and ethical

business practices across our operations.

Enhancing all lives

We will inspire and enable our
people and partners to live better
and sustainable lives, and increase

collaboration to create a positive
impact on our communities.

Material Topics

Labour and human rights

Employee engagement and
development

Community engagement
and development

Employee wellbeing, health
and safety

Diversity and equality

Responsible business practices

Responsible marketing and sales

DECENT WORK AND lu REDUCED
ECONOMIC GROWTH INEQUALITIES
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Designing for a better planet

will design and produce unique
pieces to create sustainable homes,
by reducing waste and using
more ethically and responsibly
sourced materials.

Low carbon supply chain &
energy management

Waste management

Responsible sourcing of materials

Data privacy and
cyber security
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NO ZEROD GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION
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DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES TIES CONSUMPTION
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13 CLIMATE 14 LIFE 15 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FOR THE GOALS
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PRINCIPLE 10 PRINCIPLE 1
Businesses should work against corruption in all its forms, Businesses should support and respect the protection
including extortion and bribery of internationally proclaimed human rights,

within the scope of their influence

PRINCIPLE 2

PRINCIPLE 9

Businesses should encourage Eusinsuses shoustnis s
9 that they are not complicit in human

the development and diffusion RUPTION :
of environmentally friendly &\00?‘ rights abuses
technologies »

PRINCIPLE 8 PRINCIPLE 3

Businesses should (@! Businesses should uphold

undertake initiatives the freedom of association

to promote greater and the effective recognition

environmental responsibility of the right to collective
bargaining

PRINCIPLE 7 PRINCIPLE 4

Businesses should support ) Businesses should uphold
a precautionary approach the elimination of all forms
to environmental challenges of forced and compulsory labour

PRINCIPLE 6 PRINCIPLE 5§

Businesses should uphold the elimination of discrimination Businesses should uphold the abolition of child labour
in respect of employment and occupation
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FUTURE
AMBITIONS

. SCIENCE
BASED
'~ TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

This company meets the

highest standards of social

and environmental impact
_a 1

Ethical
Trading
Initiative
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SUMMARY

Engagement of stakeholders
Accountability within the business for goals and targets
Collaboration (employees, suppliers, partners)

Report on progress to ensure momentum is gathered and
maintained

Embed Sustainability in your organisation - Don’t Bolt on
No Greenwashing — be honest and transparent

Join organisations to support your journey

Get started today... No business is perfect... we're all on a
journey
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YOU

For enquiries
please contact

mirrychristie@hotmail.co.uk
Tel: 07768 000224




