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Specific Critiques and Test Ideas:

1.Subject Line Enhancement:

1. Current Issue: The subject line is straightforward but lacks a sense of urgency and doesn't highlight the unique value proposition of 

the event.

2. Suggestion: Test subject lines that create urgency and highlight benefits. For example:

1. "Limited Time Offer: Secure Early-Bird Rates for Leadership Unpacked!"

2. "Don't Miss Out! Early-Bird Rates for Women in Project Management Conference"

3. "Join Top Female Leaders: Early-Bird Rates Ending Soon!"

2.Clarity and Readability:

1. Current Issue: The body text is dense, which might be overwhelming for some readers.

2. Suggestion: Break up the text into shorter paragraphs and use bullet points for key information. For example:

1. "Join us this September for an inspiring event dedicated to Women in Project Management!"

2. Bullet points for key stats like the gender pay gap and diversity figures.

3.Engagement and Visual Appeal:

1. Current Issue: The email is visually appealing but could benefit from more engaging elements like images, icons, or infographics.

2. Suggestion: Incorporate relevant icons or infographics to visually represent key statistics. Use a more dynamic image for the event 

banner that conveys energy and excitement.

4.Call to Action (CTA) Effectiveness:

1. Current Issue: The CTAs ("Book early-bird" and "Book your early-bird ticket today") are clear but could be more compelling.

2. Suggestion: Enhance CTA buttons with more action-oriented and benefit-focused text. For example:

1. "Secure My Spot at a Discount!"

2. "Grab Early-Bird Tickets – Save Now!"

3. Test different color contrasts for the CTA buttons to make them stand out more.

5.Personalization and Relevance:

1. Current Issue: The email is personalized with the recipient's name, but there is room for deeper personalization.

2. Suggestion: Include personalized content based on the recipient’s past engagement or interests. For instance, "Hi Cayla, as a valued 
member, we're offering you exclusive early-bird rates to connect with top leaders in project management."

Additional Suggestions:

•Speaker Highlight Section:

• Current Issue: The speaker highlight is informative but could be more engaging.

• Suggestion: Add a quote from Dr. Yvonne Thompson about what attendees can expect to gain from her session. This makes her 

participation more tangible and enticing.

•Social Proof:

• Current Issue: The email lacks social proof which can enhance credibility.

• Suggestion: Include testimonials or past attendee feedback to build trust and excitement. For example, "Hear what past attendees 

are saying about our conference!"

•Event Benefits:

• Current Issue: The benefits of attending the conference are implied but not explicitly stated.

• Suggestion: Clearly outline the benefits of attending. For example:

• "Expand your network with over 700 project professionals"

• "Learn from award-winning leaders and changemakers"

• "Gain insights to advance your career and drive change"

Improved Subject Line Suggestions:

1."Limited Time Offer: Secure Early-Bird Rates for Leadership Unpacked!"

2."Don't Miss Out! Early-Bird Rates for Women in Project Management Conference"

3."Join Top Female Leaders: Early-Bird Rates Ending Soon!"

4."Save Big on the Premier Event for Women in Project Management"

5."Leadership Unpacked: Early-Bird Discounts Available Now!"











QUICK RANDOM TIP





2 TACTICS:

COLON : AFTER WORD 
OR PHRASE AT START 
OF SUBJECT LINE: OPEN 
RATE INCREASE 22%

FIRST WORD/PHRASE 
CAPITALIZED: OPEN 
RATE INCREASE 24%

SOURCE: Worldata Research Email Trends 2024



YOU DON’T HAVE A 
DELIVERABILITY PROBLEM…

YOU HAVE AN ENGAGEMENT 
PROBLEM



This ‘FIRST EMAIL’ is 
not just a 
confirmation or 
autoresponder that 
has no importance…



Getting the ‘First Email’ clicked to 
a new recipient will increase the 

likelihood of staying in that 
person's inbox by 85%.



How Do You Do That???

Pest Control and…
You’re In! And…

We are on it! But…
Thank You! Special Discount INSIDE…

Welcome VIP! Just for you…



Yeah…it is cause you wrote ‘free’. C’MON!



UNSUBSCRIBES 
ARE BAD?



WHEN YOUR 

EMAILS GENERATE 

UNSUBSCRIBES, 

YOU MIGHT BE 

DOING SOMETHING 

RIGHT



WHEN YOUR 

EMAILS GENERATE 

UNSUBSCRIBES, 

YOU MIGHT BE 

DOING SOMETHING 

RIGHT

You tested something new…it worked! 
You were no longer wallpaper!



JayS@CorpWD.com OutcomeMedia.com

94% of Unsubscribes are From 
People Who Have NOT 

Opened/Clicked in Over 6 Months

THIS!













TITLE > OFFER

BUSINESS & CONSUMER



YOU CAN ONLY PICK ONE:

1. FLASH SALE
2. ONE DAY ONLY
3. 24 HOUR SALE
4. LIMITED TIME OFFER



FLASH VS. 24 HOUR

FLASH = 25% HIGHER EMAIL OPEN RATE

SOURCE: Worldata Research Email Trends 2024



YOU CAN ONLY PICK ONE:

1. GUIDE
2. EBOOK
3. REPORT
4. WHITEPAPER



EBOOK VS. GUIDE

GUIDE = 30% HIGHER DOWNLOAD RATE

SOURCE: Worldata Research Email Trends 2024



CHECKLIST VS. CHEAT SHEET

CHEAT SHEET = 40% HIGHER DOWNLOAD RATE

SOURCE: Worldata Research Email Trends 2024



Jay’s Session Rating!  

Source: GIPHY



SUBJECT LINES:
TESTIMONIAL SUBJECT LINES IN OUTREACH EMAILS:

INCREASE OPEN RATES 22%

SOURCE: Worldata Research Email Trends 2024









SOURCE: Worldata Research Email Trends 2024



OTHER AI STUFF…
BUSINESS & CONSUMER













ONE MORE THING BEFORE THE FREE STUFF…

IF WE ARE NOT CONNECTED ON LINKEDIN PLEASE 
SEND ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: @JAYSCHWEDELSON



OH WAIT...PODCAST REAL QUICK



FREE STUFF!!! 



“SEND ME EVERYTHING” 
Just EMAIL JayS@CorpWD.com

IF YOU WANT:
• SLIDES
• BEST/WORST EMAIL CALENDAR
• MY NEWSLETTER
• REG FOR GURU CONFERENCE 

(FREE AND VIRTUAL)
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