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FIVE STEPS TO

KICKSTARTING YOUR

SUSTAINABILITY JOURNEY



Mirry Christie
Founder & CEOQ

B-ABLE is a full service social and environmental impact
consultancy offering guidance to companies on their
sustainability journey.

From strategy creation to implementation we simplify
sustainability.

Our efficient end-to-end service is tailored to our clients’
needs, from one-off projects to long-term support.



Sustainability is

PLANET
Environmental stewardship "meeting the needs of the
present without
compromising the ability of
future generations to meet
their own needs.”
PEOPLE PROFIT
Social responsibility Economic value The United Nations Brundtland

Commission (1987)




ENVIRONMENTAL

WE'RE ALREADY EXCEEDING EARTH'S CAPACITY....

What we
have

What we
currently use



SOCIAL
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OVER 80% OF
CONSUMERS ARE
WILLING TO PAY MORE
FOR SUSTAINABLY
PRODUCED OR
SOURCED GOODS

SOURCE: PWC, 2024



WHAT ARE THE BENEFITS?

IMPROVE BRAND | SECURE
VALUE & IMAGE INVESTMENT
ENHANCE = ATTRACT NEW
= COMPLIANCE 2 CUSTOMERS
ACHIEVE ENGAGE YOUR

EFFICIENCIES EMPLOYEES



WHAT CAN GO WRONG
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Boohoo faced a £100m lawsuit from
investors after allegations of modern
slavery in its Leicester factories wiped
over £1bn from its value.

Keurig Green Mountain were sued by
customers and paid $10m settlement after
marketing their K-Cups as recyclable, when
most facilities could not process the cups.



WHAT GOOD LOOKS LIKE

unequally divided
like the chocolate industry "

GHOCOLONELY




FINDING GHILD LAROUR
IS A GOOD THING

child labour cases
in the cocoa chain: - 3.99%

46.5% ‘




@ ENGAGE YOUR STAKEHOLDERS

* |dentify your internal and external stakeholders
* Determine methods of engagement

e Gather insights and input on what's important



CREATE YOUR PLAN

* Understand your market and your peers

e Set your overarching vision for sustainability
* |dentify your top areas of focus

e Develop goals and targets for 5-10 years



€) ENGAGE YOUR EMPLOYEES

* Share your plan across the business
e Create momentum across all levels and teams

* Assign accountabilities for each goal/target



IMPLEMENT YOUR PLAN

» Set up data collection systems

* Allocate budget and resources

* Hold reqular forums for internal discussion and

provide support to individual departments

* Consider certifications e.g. B Corp



€ REPORTYOUR PROGRESS

* Report annually on your progress - share internally

and externally

e Be proud of your achievements and honest and

transparent about your challenges

* Avoid greenwashing and greenhushing



John Lewis

Happier World

Qur Ethics & Sustzinabllity strategy sets
the direction for us to become a more
sustainable and ethical business.
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Innocent Drinks
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healthier
people

sugar in our drinks i

down 2.5%

we got
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our bottles are now

7% lighter
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Monica
Vinader

LEADING CHANGE SUSTAINABILITY REPORT 2023

LEADING CHANGE

| We are leading the change in the
jewellery industry so that others can
do the same. While progress is a
process, we're proud of how far we've

L'Occitane

FY2023
SUSTAINABILITY
PERFORMANCE
OVERVIEW

CREATING
SOCIAL VALUE

AND GIVING BACK
TO COMMUNITIES
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For more information please contact N

(1)
mchristie@bable.world or visit our
website www.bable.world A B L E



http://www.bable.world/

